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The  DLA  Civilian  Personnel  Management  Statistical  Indicators  Report  is  a 
consolidation  of  representative  indicators  of  the  personnel  program  gathered 
from  each  DLA  primary  level  field  activity.  It  represents  one  of  the  inputs 
to  the  total  system  for  evaluation  of  civilian  personnel  programs. 

The  primary  values  of  the  report  are:  (1)  comparison  by  individual 
Commanders  and  Civilian  Personnel  Officers  of  figures  from  their  operations 
with  those  from  otner  activities  and  DLA  as  a  whole,  (2)  analysis  of  trends 
and  identification  of  potential  problem  areas  by  the  Office  of  Civilian 
Personnel,  and  (3)  a  means  by  which  Heads  of  HQ  DLA  staff  elements  are 
informed  of  civilian  personnel  management  effectiveness. 

ANTHON^I W.  HUDSON 
Staff  Director 
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INTRODUCTION 

,  ,  ~\ 

■  k  A  - 

This  Statistical  Indicators  Report  for-the  Fiscal  Year^  FY'  1988,  is  one 
segment  of  the  civilian  personnel  management  and  EEO.  evaluation  process.  The 
Report  is  used  by  Headquarters  DLA  for  staff  review  of  program  areas  which  can 
be  measured  statistically  and  by  field  activities  for  continuing  self- 
evaluation.  ^ 

1  •/ 

The  format  of  the  Report  is  designed  wi£hvjthe  manager  in  mind.  Program 
narrative  is  divided  into  three  segments:  '9H-}  a  definition  of  the  item  ^ 
measured-, 2)  the  standard  for  measurement  (where  applicable)  and;  (3)  -  — 

comments  on  significant  developments,  trends,  and  problems.  In  most  cases, 
two  charts  are  included.  The  second  provides  a  comparison  of  activities 
within  DLA  for  the  current  reporting  period.  Basic  statistics  for  each 
activity  for  this  period  are  contained  in  Appendix  A.' 

Strength  data  and  statistics  produced  through  automated  data  processing 
systems  include  U.  S.  citizen  employees'  overseas.  Statistics  covering  awards, 
suggestions,  disciplinary  and  corrective  actions,  sick  leave,  and  staffing 
ratios  exclude  these  overseas  people.  All  statistics  in  thi3  report  exclude 
direct  and  indirect  hire  foreign  nationals.  n  r  -  ; 

The  Statistical  Indicators  Reports  summarizes  program  data  but  does-  not 
prescribe  corrective  action.  Commanders  are  expected  to  initiate  appropriate 
action  under  existing  personnel  management  authority  where  remedial  action  or 
the  need  for  improvement  is  indicated.’  When  necessary,  Headquarters  guidance, 
action,  or  policy  changes  will  be  provided  by  separate  correspondence  or 
published  instructions. 

~  "  /  ■  , 

/  _ 
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STATISTICAL  INDICATORS  REPORT  HIGHLIGHTS 


Fiscal  Year  1988  highlights  of  special  interest  to  DLA  managers  are: 

a.  Employment :  (page  1) 

Agency  strength  decreased  by  5.3?  below  the  FY  196?  reporting  period. 

b.  Turnover  of  the  Permanent  Work  Force :  (pages  2-5) 

The  FY  1988  loss  rate  for  permanent  employees  was  8.9?.  Dux'ing  this 
period  the  quit  rate  was  5.4%,  which  is  below  the  annual  standard  of  8?.  Tne 
accession  rate  was  8.6%. 


c.  College  Caliber,  Inaui:  (page  6) 

The  Agency's  rate  for  FY  1933  was  50.7%  bringing  in  834  college 
caliber  nires.  The  highest  rate  in  Agency  history. 

d.  Average  Time  to  Fill  Vacancies:  (page  10) 

During  FY  1988,  internal  source  fills  averaged  75  days,  from  receipt 
of  the  request  in  the  personnel  office  to  EOD  date  of  selectee,  while  fills 
from  external  sources  averaged  80  days.  This  i3  an  decrease  of  13  days 
(internal)  and  4  days  (external)  over  FY  1987. 

e.  Employee  Suggestions :  (page  1b) 

The  adoption  rate  for  FY  1988  was  47.5  against  a  goal  of  60  per  1,000 
employees.  Reported  benefits  for  the  year  totaled  $4,117,757. 

f .  pisciplinarv  and  Corrective  Actions :  ( page  1 8 ) 

Disciplinary  actions  (1.9%,  999)  against  employees  decreased  during 
FY  1988.  Depots  remain  the  largest  users  of  such  actions. 

g.  Grievances:  (page  20) 

The  grievance  rate  increased  this  year  from  .69%  in  1987  to  .71% 
during  FY  1983. 

h.  Sick  Leave:  (page  26) 

The  annual  sick  leave  goal  for  FY  1988  is  66  hours  per  employee. 

Sick  leave  usage  amounts  to  68.8  hours  per  employee.  This  is  an  increase  of  a 
little  more  than  1  hour  per  employee  over  the  FY  1987  rate  of  67.6  hours. 

Continuation  ?av  :  (page  26) 

The  Sin  will  begin  reporting  on  Continuation  of  ray  beginning  this 
rise u^.  yGaT , 
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COMPOSITION  OF  THE  WORKFORCE 

AS  OF  30  SEPTEMBER  1988 


DISTRIBUTION  BY  PAY  SYSTEM  DISTRIBUTION  BY  TYPE 

OF  APPOINTMENT 


TOTAL  %  GS-  80.7/TOTAL  WG-  18.3/OTHER-  1 


DISTRIBUTION  BY 
SEX 


DISTRIBUTION  BY 
AGE  GROUPING 


TOTAL  BY  %  MALE-  55/FEMALE-  45 


•  OTHER  •  70  &  OVER-  4%  /  UNDER  20-  3% 
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STRENG 


Strength  is  the  total  number  of  employees  (full-time  and  part-time)  in  pay 
status  at  tne  er.d  of  the  period.  The  permanent  v;orx  force  consists  of 
employees  with  career,  career  conditional,  TAPE?.,  or  excepted  permanent 
status. 


The  FT  1988  Civilian  employment  level,  50,352,  decreased  oy  5.3?  over  the  FY 
1987  levei  of  53,168.  This  overall  decrease  was  distributed  as  follows: 
DCASRs,  -1  ,  1  86  (-6.155);  Supply  Centers,  -588  (-3.4*);  Service  Centers,  -383 
(-7.95);  and,  Depots,  -48C  (-6.9?).  ’d  arters  decreased  by  20  and  the  MS As 
increased  by  41  for  a  combined  incre*  ‘  (+1?). 


TREND  IN  CIVILIAN  STRENGTH 
(EXCLUDING  FOREIGN  NATIONALS) 
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Looses  are  all  employee  separations  t'r cm.  the  DLA  permanent  werk  force  (in¬ 
cluding  quits)  except  mass  transfers .  Quits  are  resignations  and  individual 
transfers  tc  other  federal  Agencies. 

STANDARD:  An  annual  quit  rate  cf  not  more  than  8?  of  the  permanent  work  force 

strength. 

During  FY  1983,  *J,67S  employees  left  the  full-time  permanent  work  force  for 
a  loss  rate  of  8.9?,  slightly  lower  than  the  1987  rate  of  9.6?.  (The  gross 
loss  was  5,638  employees.  Of  this  gross  loss,  951  were  transfers  within  DLA 
which  do  no  count  as  a  loss  to  DLA.  Six  were  overseas  and  three  were  at 
DMSP. )  Quits  represented  60?  (2,811)  of  the  losses  while  retirements  were 
33.1?  (1,549)  and  the  remainder,  6.8?  (318)  were  in  other  categories. 

A  breakout  by  major  mission  grouping  shows  DCASRs  with  the  highest  loss  rate, 
10.8?;  followed  by  Service  Centers,  8.7?;  Supply  Centers,  7.6?;  and,  Depots, 
7.3?. 

Quits  totalled  2,811  for  a  rate  of  5.4?  of  the  DLA  strength,  well  below  tbs 
goal  of  not  more  than  8%. 

Table  1,  Appendix  B,  shows  losses  on  an  annual  basis  by  major  mission  grouping 
for  FY  1985  through  FY  1988. 
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Accessions  are  all  employee  gains  to  the  DLA  permanent  work  force,,  except  mass 
transfers . 


During  FY  1986  DLA  hired  9,512  full-time  permanent  employees  for  a  rate  of 
8.6?  of  strength.  This  represents  a  92?  replacement  rate  of  losses  for  the 
same  period  compared  to  a  102?  replacement  rate  last  year.  Service  Centers 
led  the  way  with  an  accession  rate  of  13.8?  of  strength  followed  by  DCASRS, 
8.7?;  Supply  Centers,  8.2?;  and  Depots,  9.5?. 

Table  1,  Appendix  B,  shows  accessions  on  an  annual  basis  by  major  mission 
grouping  for  FY  1985  through  FY  1988. 
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ACCESSIONS  TO  THE  PERMANENT  WORKFORCE 

(  %  PERMANENT  STRENGTH  )  FY  1988 
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The  recruitment  of  new  employees  at  trainee  levels  (GS  5-9)  who  have  four 
years  of  college,  or  a  college  degree. 

02JZCTTV5:  At  least  one  out  of  every  three  (33.2?)  outside  hires  as  trainees 
for  technical,  professional,  or  managerial  positions  (at  GS-5  or  above)  should 
be  of  college  caliber. 


Of  the  1 , 5i* 5  GS-5  anc  above  hires  during  FY  1983,  50.7?  (834)  were  of  college 
caliber.  This  is  the  highest  rate  in  Agency  history.  There  was  an  increase 
in  the  number  of  temporary  personnel  hired  to  fill  positions  which  were 
previously  permanent.  This  is  the  principal  reason  for  the  large  increase  in 
the  number  of  college  caliber  personnel  hired  during  FY  1988. 

All  but  two  activities  achieved  or  exceeded  the  goal  of  33.3?.  3y  mission 
groupings  Supply  Centers  had  a  rate  of  63.8?,  Depots  60.9?,  Service  Centers 
51.2?,  and  DCASRs  43.52. 

Approximately  37?  of  the  college  caliber  hires  were  in  a  procurement  related 
field  (246)  or  quality  assurance  (63).  The  ADP,  Management  Analysis  and 
Administration  group  (179)  and  the  Engineering  group  (111)  accounted  for  35? 
of  the  college  caliber  hires.  The  accounting  group  (62)  and  supply  group  (35) 
accounted  fer  11?  while  the  remaining  17?  (138)  were  in  various  occupations. 

Table  2,  Appendix  B,  shows  a  breakout  of  FY  1983  college  caliber  hires  by 
occupation  and  mission  groupings. 

COLLEGE  CALIBER  INPUT 


6  0%r 


50% - 


4  0  %  h 

I 


30%  - 


2  0  %  ■■ 


35.5% 

I  1202  1 

I  ; 

,  i 


25.6% 
9  3  5 
I 


50.7  % 

]  iT*  ! 

I  1 


1  0  %  ~  .  , 

•  i 

j  1 

c\— - — - — — - - 

FY  1984  FY  1936  FY  1980 


OLA  OBJ  E  C  T  I  V  £  3  3  3\ 


6 


UPWARD  MOBILITY 


The  number  of  employees  who  are  entering,  being  trained  in,  and  leaving  the 
DLA  Upward  Mobility  ( UM )  Program.  The  UM  Program  is  implemented  through  the 
OPM/DLA  nationwide  training  agreement  which  may  temporarily  waive  qualifica¬ 
tion  requirements  and  otner  locally  developed,  Headquarters-approved  personnel 
procedures. 

OBJECTIVE:  To  provide  opportunities  for  employees  in  dead-end  or  limited 
potential  positions  to  enter  occupations  with  developed  career  ladders  which 
will  enable  them  to  achieve  their  potential.  The  program  goal  is  at  least  one 
Upward  Mobility  placement  for  every  five  trainee  positions  (i.e.,  positions 
filled  at  the  GS-5/7  level  or  wage  equivalent)  with  non-competitive  progress 
to  a  designated  target  position. 


During  FY  1988,  144  employees  entered  the  Program.  This  represents  a  slight 
increase  of  seven  employees  from  the  prior  year.  Supply  Centers  generally 
increased  while  the  program  has  declined  ir.  the  DCASRs. 

The  number  of  program  trainees  reaching  target  positions  during  the  year 
decreased  by  87  (42.2?)  from  the  end  of  the  prior  year.  This  decline  wa3  felt 
in  all  categories  of  activities. 

The  total  number  of  trainees  in  the  Program,  392,  is  17  more  than  the  figure 
for  last  year. 


Number 

fiab.erinp. 

£rofiram 

III 

II  £1 

IX  M 

Supply  Centers 

99 

78 

100 

Depots 

16 

13 

17 

Service  Centers 

16 

15 

9 

DCASRs 

53 

31 

15 

HQ  DLA 

6 

— 

3 

DLA-Wide 

190 

137 

144 

UPWARD  MOBILITY  PROGRAM 
(Number  of  Employees) 
Fiscal  Year  1983 


Activity 

Previously 

Enrolled 

flew 

Targets 

Achieved 

Left 

Program 

In  Training 
Period  End 

SuddIv  Centers 

206 

100 

80 

0 

226 

DCSC 

— 

-- 

-- 

— 

— 

DESC 

76 

34 

31 

- 

79 

DFSC 

«■? 

l 

— 

3 

- 

4 

DGSC 

33 

8 

7 

- 

34 

DISC 

42 

55 

20 

- 

77 

DPSC 

48 

3 

19 

- 

32 

41 

17 

9 

i 

48 

DDMP 

9 

1 

6 

1 

3 

DDMT 

24 

16 

- 

- 

40 

DDOU 

4 

— 

- 

- 

4 

DDTC 

4 

-- 

3 

• 

1 

56 

9 

6 

2 

57 

DASC 

10 

4 

h 

- 

10 

DIPEC 

8 

1 

- 

2 

7 

DLSC 

21 

- 

• 

- 

21 

DRMS 

13 

1 

- 

- 

14 

DSAC 

- 

- 

- 

- 

- 

DTIC 

4 

3 

2 

- 

5 

64 

15 

19 

4 

56 

ATLANTA 

2 

1 

2 

1 

BOSTON 

- 

~ 

- 

- 

- 

CHICAGO 

5 

1 

2 

- 

4 

CLEVELAND 

8 

4 

c. 

1 

9 

DALLAS 

- 

- 

- 

- 

- 

LOS  ANGELES 

- 

- 

- 

- 

- 

NEW  YORK 

2 

1 

1 

1 

1 

PHILADELPHIA 

27 

2 

1 1 

- 

18 

ST  LOUIS 

20 

6 

3 

- 

23 

HQ  DLA 

8 

3 

5 

1 

5 

DLA-Wide 

375 

144 

119 

5 

392 

9 


AVERAGE  TIME  TO  FILE  VACANCIES 


The  average  number  of  days  between  personnel  office  receipt  of  a  Request  for 
Personnel  Action  (SF-52)  and  (1)  the  date  the  selecting  supervisor  receives  a 
list  of  qualified  candidates  (referral),  and  (2)  the  entrance  on  duty  (EGO) 
date  for  selectees  from  both  within  (internal)  and  outside  (external)  the 
activities.  The  rates  do  not  include  delays  caused  by  freezes  imposed  by 
activity,  or  higher  management,  vacancies  stockpiled  to  place  surplus 
employees,  or  other  management  requests  to  temporarily  suspend  fill  action. 

OBJECTIVE:  To  reduce  both  the  average  fill  time  and  the  high/low  range 
between  activities. 


Of  the  11,827  placement  actions  reported  this  Fiscal  Year,  63*  were  filled 
from  internal  sources,  and  375  from  external  sources.  For  fills  from  internal 
sources,  Agency-wide  fill  time  between  personnel  office  receipt  of  the  SF-52 
and  the  EOD  date  decreased  from  90  to  75  days;  the  external  source  rate  de¬ 
creased  from  84  to  80  days.  Agency-wide,  length  of  time  to  refarral  for 
Internal  sources  averaged  40  days;  external  source  fills  averaged  36  days  both 
also  decreases  from  FY  87.  For  internal  source  fills,  activity  rates  to  EOD 
ranged  from  a  low  of  44  days  (DPSC),  to  a  high  of  163  days  (DRMS) ;  for 
external  source  fills  ranged  from  a  low  of  35  days  (DCASR,  Chicago),  to  a  high 
of  174  days  (DASC). 
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AVERAGE  DAYS  TO  FILL  VACANCIES 
FISCAL  YEAR  1988 


INTERNAL 

EXTERNAL 

REFERRAL 

SOD 

REFERR 

AL  EOD 

SUPPLY  CENTERS 

32 

65 

32 

77 

DCSC 

36 

34 

29 

60 

DESC 

50 

79 

25 

84 

DFSC 

101 

135 

66 

118 

DGSC 

39 

101 

30 

123 

DISC 

25 

45 

24 

48 

DPSC 

22 

44 

39 

66 

DEPOTS 

31 

59 

27 

48 

DDMP 

42 

66 

61 

104 

DDMT* 

14* 

34* 

20* 

28* 

DDOU 

48 

76 

26 

45 

DDTC 

31 

72 

29 

81 

83 

i28 

.  79 

149. 

DASC 

96 

134 

94 

174 

DIPEC 

43 

77 

23 

52 

DLSC 

82 

113 

68 

168 

DRMS 

104 

163 

76 

141 

DSAC 

23 

68 

27 

93 

DTIC 

120 

150 

97 

154 

DCASRS 

35 

73 

22 

67 

ATLANTA 

30 

60 

37 

104 

BOSTON 

2? 

59 

13 

48 

CHICAGO 

22 

53 

11 

35 

CLEVELAND 

36 

75 

11 

64 

DALLAS 

44 

92 

20 

80 

LOS  ANGELES 

47 

90 

32 

80 

NEW  YORK 

DATA  IS  NOT 

AVAILABLE 

PHILADELPHIA 

36 

62 

34 

67 

ST.  LOUIS 

39 

72 

18 

63 

HQ  DLA 

89 

132 

76 

129 

CU-WIDE _ 

40 

_ U _ 

36 

_ £0_ 

•Represents  only  second  half  figures. 


EMPLOYEE  SIGNIFICANT  RECOGNITION 

Percentage  of  employees  wno  received  DLA's  more  significant  awards: 

Exceptional  and  Meritorious  Civilian  Service,  Certificates  of  Achievement  or 
Commendable  Service,  the  Distinguished  Career  Service,  Special  Act  or  Service, 
and  Sustained  Superior  performance  Awards. 

OBJECTIVE.  Recognize  each  deserving  employee;  strive  for  equitable  recogni¬ 
tion  of  employees  at  various  levels.  Individual  activities  can  gauge  their 
usage  by  comparison  witt.  the  Agency  average. 


During  FY  1988,  14,674  employees  (28$  of  the  workforce)  received  significant 
recognition  from  management.  An  additional  3,179  (6$)  were  recognized  by 
letters  of  cccnmendation  signed  by  the  activity  Head  and  other  awards  of 
similar  nature.  Of  the  14,674  employees  receiving  significant  recognition, 
7,511  (51$)  received  Sustained  Superior  Performance  Awards  and  5,677  (39$) 
received  Special  Act  or  Service  Awards  (4,090  individual  awards  and  272  group 
awards  involving  1,587  employees).  Nine  hundred  and  forty  one  employees 
(6.4$)  received  Commendable  Service  Certificates,  262  (1.8$)  DLA  Distinguished 
Career  Service  Awards,  and  234  (1.6$)  Certificates  of  Achievement.  Forty  five 
employees  received  the  Meritorious  Civilian  Service  Awards  and  four  employees 
were  presented  the  DLA  Exceptional  Award. 


The  table  below  shows  distribution  of  significant  recognition  by  grade 
grouping. 

WG  & 


$  Strength 

££  1-6 
25.8 

G&  7-12 
48.1 

£&  05. 

2.2 

GU  13-  5 
4.6 

Others 

19.3 

$  Recognition 

28.8 

50.6 

1.3 

3.6 

15.7 

$  Cash  Award 

27.3 

40.6 

1 .2 

18.2 

12.7 

An  annual  summary  showing  activity  recognition  rates  from  FY  1985  through  FY 
1988  is  shown  at  Table  3,  Appendix  B. 
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EMPLOYEE  SIGNIFICANT  RECOGNITION  1/ 

(  %  PERMANENT  STRENGTH  )  FY  1988 
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QUALITY  INCREASES 


Percentages  of  General  Schedule  employees  receiving  Quality  Increases  (CIs;  m 
recognition  of  their  sustained,  above-average  performance  of  assigned  duties. 

STANDARD:  Carry  out  tnat  section  of  the  law  which  allows  an  agency  to  recog¬ 

nize  and  reward  sustained  high  level  performance  by  authorizing  accelerated 
step  increases. 


A  total  of  1,286  QIs  were  granted  during  FY  1988,  covering  3-3?  of  the  General 
Schedule  work  force. 


The  table  below  shows  distribution  of  QIs 


by  grade  grouping. 


GS  JU 6  £S  7-12 


GS  1 3-1 S 


%  Total  GS  Strength  33.9 

%  Total  QIs  28.1 


63.2 
66. 6 


2.9 

5.3 


Table  4,  Appendix  B,  reflects  annual  data  by  activity  for  FY  1985  through  FY 
1988. 
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QUALITY  INCREASES 

(  %  PERMANENT  GS  STRENGTH  )  FY  1S88 
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; ! PL u Y w  v  G  u  2  T r  C « «  — 


Approved  employee  suggestions  for  improving  the  economy,  efficiency  or  effec¬ 
tiveness  of  operations. 


Sixty  per  *i,OCO  employees  per  year 


oer  half  -/ear). 


A  total  of  2 , 5 1 S  suggestions  were  adopted  in  FY  1938,  for  a  rate  of  47.5  per 
1,000  employees.  Nine  activities  exceeded  the  goai  of  60  with  DDOU  being  the 
ieader  with  a  rate  of  148.9.  Emphasis  on  the  Model  Installation  Program  (MIF) 
has  resulted  in  an  increased  volume  of  suggestions  at  some  activities. 

The  Agency  realized  $4,117,757  in  savings  through  suggestions,  which  is 
more  than  the  $3.3  million  saved  in  FY  1987.  Of  the  2,518  adoptions,  2,036 
earned  cash  awards  for  which  DLA  employees  received  $277,146.  The  average 
cash  award  was  $136.12. 

Table  5,  Appendix  B,  shows  annual  rates  by  activity  for  FY  1985  through  FY 
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ADOPTED  SUGGESTIONS  PER  1,000  EMPLOYEES 

FY  1988 


DC  SC 
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DFSC 
DGSC 
DISC 
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DCASRS  1/INCLUDES  MIPS  IN  SUGGESTIONS 


DISCIPLINARY  AND  CORRECTIVE  ACTIONS 


Percentage  of  employees  removed,  terminated  for  cause,  separated  for  unac¬ 
ceptable  performance  (inefficiency),  suspended,  given  written  reprimands, 
denied  within  grade  increases,  or  resigned  with  disciplinary  charges  pending 
against  them. 


A  total  of  999  employees  were  subject  to  some  type  of  disciplinary  action  in 
FY  1988  (1.92  of  strength) .  This  is  the  third  year  that  the  rate  of 
disciplinary  and  corrective  actions  has  decreased.  The  total  actions  were 
distributed  as  follows:  written  reprimands,  362  (36.2?);  suspensions,  276 
(27.65);  removal  for  cause,  127  (12.75);  denial  of  within  grade  increase,  77 
(7.7$);  termination  probation/  pending,  71  (7.15);  unacceptable  performance 
rating  on  critical  elements,  42  (4.2?);  resignation,  charges  pending,  38 
(3.82);  and,  changes  to  lower  grade,  6  (.62). 


The  table  below  shows  distribution  of  these  actions  by  grade  grouping. 


?  of  Actions 
?  of- Strength 


GS  GS  7-1 1 

35.3  24.7 

26.1  37.1 


GS-12  WG  and  Others 

&  Above  GM  13-15  Nonsupervisorv  Supgrylafln' 
4.1  .8  32.8  2.3 

13.7  4.6  17.0  1.5 


Table  6,  Appendix  B,  shows  annual  activity  rates  for  FY  1985  hrough  1988. 


TRENDS  IN  DISCIPLINARY  AND 
CORRECTIVE  ACTIONS 
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DISCIPLINARY  AND  CORRECTIVE  ACTIONS 

(  %  PERMANENT  STRENGTH  )  FY  1983 
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Percentage  of  employees  who  filed  grievances  (not  including  EEC  complaints) 
with  their  activity. 


A  total  of  378  grievances,  were  filed  during  FY  l°63  for  a  rate  of  .715  of 
strength.  This  figure  represents  a  slight  increase  in  grievance  activity  in 
our  workforce.  The  actions  initiated  during  thi3  period  include  50  grievances 
filed  in  accordance  with  Agency  procedures  and  328  processed  under  negotiated 
grievance  procedures.  The  latter  category  included  29  grievances  for  union 
concerns.  At  the  close  of  the  reporting  period,  69  grievances  were  pending 
resolution. 


Following  are  annual  rates 
DLA  and  Management  Support 


FY 

IhL 

Supply  Centers 

82 

Service  Centers 

24 

Depots 

1  10 

DCASRs 

79 

DLA-Wide 

295 

by  mission  grouping. 
Activities. 


1985  FY  1986 


a 

Nr. 

_ j 

.48 

100 

.56 

.33 

45 

.63 

1.58 

139 

1.99 

.45 

102 

.54 

.58 

386 

.73 

DLA-wide  totals  include  HQ 


FY 

1987 

FY 

1988 

Nr. 

<r 

* 

Nr. 

C 

_ £ 

96 

.56 

88 

.51 

31 

.44 

96 

1.35 

120 

1.73 

58 

.79 

107 

.58 

130 

.69 

354 

.69 

378 

.71 

GRIEVANCES  INITIATED 
EXCEPT  EEO  COMPLAINTS 


(  >  AVERAGE  STRENGTH  OLA-WIDE  ) 
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WORK  FO.iCs  aol 


percentage  oi'  highly  experienced  ana  skilled  ecpiovcci  apprcaamr. 
retirement  eligibility  as  an  indicator  of  training  and  employment 

iitscucvi  tC  repxaCTt  tnSIi. 


or  reaching 
programs 


The  Agency's  older  employees  represent,  generally,  t.ne  most  experienced  part 
of  the  work  force  and  those  assigned  to  the  highest  levels  of  responsibility. 
As  ever  larger  percentages  of  tne  work  force  become  exigible  for  retirement, 
or  approach  retirement  eligibility,  the  greater  the  efforts  which  oust  be  maae 
toward  identifying  and  training  replacements. 

While  the  workforce  age  profile  is  somewhat  improved  overall,  some  occupations 
and/or  activities  could  experience  a  sudden  loss  of  expertise  due  to 
retirements. 


AGE  AMD  RETIREMENT  ELIGIBILITY 


Total  Work  Force 


Average 

Age 

Re  tint 

£M  SJL 

Age 

50+ 

FY  1986 

92.9 

29.3% 

8.3% 

FY  1986 

91 .8 

29.0% 

7.7% 

FY  1989 

92.0 

32.0% 

9.6% 

FY  1968 


FY  1936 
FY  1989 


GS  1-6, 

UG 

k  Other 

GS  7-12* 

25.  11  A 

Age 

Retmt 

Age 

Retmt 

Age 

Retmt 

52± 

■ails 

50± 

Eljg 

52* 

.Sli& 

23.2% 

5.9% 

33.9% 

9.9% 

28.3% 

8.1% 

GS  . 

1=11 

GS  12  £ 

Above 

22.1% 

5.3% 

32.2% 

9.1% 

42.6% 

11.9% 

23.U 

6.2% 

39.1% 

12.5% 

95.5% 

19.0% 

Tables  7  and  8,  Appendix  B,  contain  more  detailed  information  on  age  and 
retirement  eligibility  by  activity. 

«The  grace  rune  format  bus  been  changed  in  the  report  from  wnic.i  this 

x n*  O i’uici U *»'-/! i  ,ip  ■ 


cc!'?lai::t3 


Total  ETC 
contacts , 


;am 


:lainlr.  filed  and  processed 


;*ude  :  ir.a*  ac-ion 


..uring  i  i  i  tea,  1  , o c w  persons  were  cour.se 
in  22?  foraai  complaints  being  filed  'itT 
complaint  closures  during  tne  period. 


I  ~  ^-j—i  •  U  •,!  Ip  — '  U|  J  i  u  O  U  C  S  )  1  vll  Ua. 

chose  counseled'.  There  we 


The  average  number  of  days  from 
continues  to  be  a  concern.  For 
the  average  number  of  days  from 


filing  to  closure  of  complaints  within  DLA 
tne  222  complaints  closed  during  tne  period, 
filing  to  closure  wa3  M07. 


Complaint  inventory  decreased  by  8J  during  the  period.  There  were  330 
complaints  on  hand  at  the  beginning  of  the  period  and  306  on  hand  at  the  end 
of  the  period. 


Agency-wide  complaint  activity  for  FY  1 9 8 H  tnrough  FY  1938  is  summarized  at 
Table  9,  Appendix  B. 
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EEO  COMPLAINTS 

(  %  PERMANENT  STRENGTH  )  FY  1988 
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TIMELY 


PROCESSING  OF  EEO  COMPLAINTS 


The  objective  is  to  reduce  avoidable  delays  in  complaints  processing  time  at 
each  PLFA.  Tracking  is  done  at  six  stages  of  in-house  complaints  processing 
which  include  the  following:  (1)  date  of  acceptance/rejection/cancellation; 
(2)  date  investigation  started  on-site;  (3)  date  report  of  investigation 
received;  (4)  date  of  informal  adjustment  attempt;  (5)  date  proposed  disposi¬ 
tion  issued;  and  (6)  date  EEOC  Hearing/DLA  Decision  without  Hearing  requested 


During  FY  1988,  only  6  PLFAs  were  below  the  recommended  85-day  time  frame  for 
overall  processing  time  in  the  six  stages  covered.  The  DLA-wide  average  was 
114  days;  compared  to  116  days  for  FY  1987. 

For  DLA  decisions  rendered  by  Headquarters,  DLA  during  FY  1988,  the  average 
processing  time  to  closure  was  104  days  compared  to  125  days  for  FY  1987. 
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V  3  T  2~  3  r.  UiT:  D  3  ! 


:d  per  employee  during  the  year 


QBJsCTIYs:  !!ct  mere  “nan  66  r.ours  per  employee  a  year  (35  hours  for  the  firs? 
naif  and  3’  hours  for  tne  second  naif  of  tne  fiscal  vear' . 


Employees  used  3,6d3.,532  hours  of  sick  leave  during  FY  1933,  for  an  average  of 
63.2  hours  par  esployse.  Based  on  current  average  employee  salary,  Agency 
cost  of  sick  leave  was  ?95.l  million  in  nonproductive  tine.  Seven  activities 
reported  sick  leave  below  the  66  hour  objective. 


Annual  rates  by  activity  for  FY  1935  through  FY  1938  are  at  Table  11,  Appendix 

B. 


AVERAGE  SICK 
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CGMTI;!UATICil  OF  PAY 

Continuation  of  Pay  (COP'  in  the  continuation  of  an  employee's  regular  p: 
the  employing  agency  with  no  charge  to  sick  or  annual  leave.  CO?  nay  be 
granted  in  traumatic  injury  cases  for  a  maximum  of  *45  calendar  days. 

OBJECTIVE:  To  reduce  CCF  usage  by  returning  injured  employees  to  work  a: 
Quickly  as  possible  and  thereby  realizing  lower  total  workers  compensatic 
costs . 


During  FY  88  there  were  1,223  employees  on  COP.  These  employees  used  13.397 
workdays  of  COP  at  a  cost  to  the  Agency  of  $98l;070.89  in  non-productive  time. 

The  chart  below  compares  days  of  COP  used  by  the  Agency  for  the  last  three 
fiscal  years. 
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CONTINUATION  OF  PAY 
(TOTAL  WORKDAYS)  FY  88 
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SUPERVISORY  TRAINING 

The  number  of  supervisors  on  the  rolls  at  the  end  of  the  reporting  period  who 
have  completed  required  supervisory  training  or  received  written  waivers. 

OBJECTIVE;  To  provide  essential  training  to  new  first-level  supervisors  and 
to  systematically  provide  all  supervisors  with  any  additional  training  needed. 
Phase  I  training  ( 40  hours)  should  be  completed  within  6  months  after  first 
assignment  as  a  supervisor;  Phase  II  (an  additional  40  hours)  within  one  year 
after  assignment. 


At  the  close  of  FY  1988,  there  were  5,993  supervisors  on  the  rolls;  91? 
(5,456)  had  completed  the  Phase  I,  40  hours  training  while  83?  (4,981)  had 
completed  the  additional  40  hour  Phase  II  training. 

About  3?  of  our  supervisors  had  held  supervisory  positions  over  six  months 
without  having  accomplished  their  first  40  hours  of  Phase  I  training,  and  4? 
had  been  appointed  over  one  year  without  completing  Phase  II. 


TREND  IN  SUPERVISORY  TRAINING 

(  %  SUPERVISORS  TRAINED  ) 


FY  1984  FY  1986  FY  1986 


■  phase  i  HIphase  ii 
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SUPERVISORY  TRAINING 
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STAFFING  OF  OFFICES  OF  CIVILIAN  PERSONNEL 


Ratio  cf  authorized  -  not  actual  -  Office  of  Civilian  Personnel  staff  (engaged 
in  purely  personnel  functions)  to  the  number  of  employees  serviced. 


STANDARD:  Reasonable  relationship 
of  similar  size  and  mission. 


or  -  10?}  of  the  average  for  activities 


Serviced  strength  during  FY  1988  decreased  to  5 0,252.  There  was  a  4.65 
increase  in  Office  of  Civilian  Personnel  employees  (831  to  871)  causing  the 
servicing  ratio  to  raise  to  1:67. 

Five  activities  reported  significant  changes  in  their  servicing  situations. 
Three  activities  improved  their  servicing  ratio:  DDOU  (from  1:41  to  1:54), 
DRMR  (from  i;78  to  1:87),  and  DCASR,  Chicago  (from  1:50  to  1:73).  Two 
activities  reported  a  decrease  in  their  ratio:  DCASR,  Cleveland  (from  1:58  to 
1:49)  and  DCASR,  St.  Louis  (from  1:73  to  1:64). 


CIVILIAN  PERSONNEL  OFFICE  STAFFING  RATIO 
CPO  STRENGTH  TO  NO.  EMPLOYEES  SERVICED 


fy  laae  fy  i«a7  fy  laae 
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EXPLANATION  OF  STATISTICAL  INDICATOR  SUMMARY 


A.  Average  Actual  Strength  is  extracted  from  the  automated  civilian  personnel 
data  tank  (ACPC3)  .  This  report  contains  no  information  on  foreign  nationals 
(indirect  and  direct  hire).  The  figure  in  parenthesis  is  exclusive  of  U.3. 
citizens  overseas. 


B.  Item  1  -  Change  in  Strength  -  rate  is  based  on  end  of  period  strength  and 
is  taken  from  DLAH  Form  679. 


C.  Item  2  -  Position  Classification  Survey  -  rate  is  based  on  established 
positions  as  reported  by  activities.  Rate  for  position  quality  audited  is 
based  on  the  number  of  positions  certified  unchanged.  For  this  report  the 
rates  reflect  cumulative  activity  from  1  April  1687  to  30  September  1987. 

D.  Item  3  -  Disciplinary  Actions  -  rate  is  based  upon  information  both 
manually  reported  by  activities  and  extracted  from  the  ACPDB,  expressed  as 
percent  of  average  actual  strength  (excluding  overseas  employees). 

E.  Item  4  -  Appeal  and  Grievance  Cases  -  rate  is  based  on  cases  manually 
reported  by  activities  as  initiated  during  the  period  at  the  activity  and/or 
the  Office  of  Personnel  Management,  expressed  as  a  percent  of  average  actual 
strength  (excluding  overseas  employees). 

F.  Item  5  -  Favorable  Recognition  -  rate  is  based  on  data  manually  reported 
by  activities.  Significant  recognition  excludes  letters  of  appreciation,  sick 
leave  certificates  and  other  "mass  type"  recognitions.  Quality  increases 

( Qi )  are  reported  as  a  separate  line  item.  The  rate  for  significant 
recognition  is  expressed  as  percent  of  average  actual  strength  (excluding 
overseas  employees).  Rate  for  QIs  is  expressed  as  percent  of  average  General 
Schedule  strength. 

G.  Item  6  -  Approved  Suggestions  -  rate  is  expressed  as  number  of  adopted 
suggestions  f^r  1,000  employees  (average  actual  strength,  excluding  overseas 
employees) . 

H.  Item  7  -  Sick  Leave  -  hours  used  and  number  of  hours  used  per  employee  as 
manually  reported  for  each  activity.  Sick  leave  hours  used  by  personnel  of 
DoD/DLA  Management  Support  Activities  are  included  with  those  of  the  activity 
which  services  these  employees,  and  the  average  strength  figure  used  for  the 
computation  includes  the  strength  of  the  serviced  offices. 

I.  Item  8  -  Accessions 

a.  Total  -  rate  is  based  on  gains  as  extracted  from  ACPDB  and  is 
expressed  as  percent  of  average  actual  strength.  The  gains  exclude  changes  of 
Appointing  Offices  within  DLA. 


R6 


b.  The  rate  of  Accessions  to  the  permanent  work  force  is  expressed  as  percent 
of  permanent  strength  at  the  end  of  report  period.  Data  are  extracted  from 
ACPDB. 

c.  College  Caliber  Hires  -  the  first  figure  represents  the  total  number  of 
college  caliber  hires;  the  second  figure  represents  total  hires  at  G3-5  level 
and  above.  Activity  input  includes  hires  for  serviced  HQ  Management  Support 
Activities.  Data  are  extracted  from  ACPDB. 

J.  Item  o  -  Losses  -  rates  for  total  losses,  total  quits  and  transfers  out 
are  based  on  data  from  ACPDB  and  are  expressed  as  percent  of  average  actual 
strength.  Losses  include  Changes  of  Appointing  Offices  within  DLA.  Losses 
and  quits  from  the  permanent  work  force  are  extracted  from  ACPDB  and  rate  is 
expressed  as  percent  of  permanent  work  force  at  end  of  report  period. 

K.  Item  10  -  Supervisory  Ratio  -  number  of  supervisors  and  ratio  are 
extracted  from  ACPDB  at  end  of  report  period. 

L.  Item  11  -  Average  Grade  -  based  on  full  time  employment  and  extracted  from 
the  ACPDB  as  of  end  of  report  period. 

M.  Item  12  -  EEO  Complaint  Cases  -  rate  is  based  on  cases  reported  by 
activities  as  filed  during  the  period  at  the  activity,  expressed  as  a  percent 
of  average  actual  strength  (excluding  overseas  employees). 

N.  Staffing  Ratio  -  CPO  strength  vs  strength  serviced.  The  ratio  reported  in 
the  DLA  column  excludes  the  DLA-K  Staff.  The  staffing  ratio  for  DRMS  is  for 
the  combined  elements  of  DHMS  and  supporting  operating  civilian  personnel 
office  authorized  spaces.  These  elements,  employees  served  and  authorized 
supporting  civilian  personnel  spaces,  have  been  deducted  from  DCSC,  DDMT,  and 
DDOU,  and  staffing  ratios  adjusted  aooordingly. 
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QUALITY  INCREASES  (PERCS-TT  AVERAGE  GENERAL  SCHEDULE  STRENGTH) 
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3.2 

163 

3.3 

DASC 

25 

4.2 

6 

26 

4.2 

5 

28 

4.8 

4 

24 

4.6 

8 

ryrjK'n 

15 

4.5 

4 

13 

4.0 

6 

19 

5.7 

3 

8 

2.6 

14 

TLX 

54 

6.1 

1 

45 

5.0 

3 

29 

3.6 

6 

23 

2.9 

12 

DRE 

72 

3-3 

8 

76 

4.9 

4 

68 

3.4 

7 

52 

2.7 

13 

DSAC 

25 

2.4 

17 

17 

1.0 

20 

17 

1.6 

18 

52 

5.1 

6 

unc 

1 

0.3 

26 

7 

1.3 

17 

4 

1.1 

20 

4 

1.1 

21 

DCASRS 

489 

2.8 

478 

2.4 

584 

3.2 

589 

3.4 

ATLANTA 

51 

2.6 

14 

70 

3.4 

8 

65 

3-2 

9 

125 

6.8 

1 

BOSTON 

ao 

3.0 

10 

59 

2.4 

13 

100 

4.3 

5 

50 

2.2 

16 

C*UCAGw 

36 

2.8 

11 

31 

2.3 

14 

35 

3.0 

11 

45 

4.0 

9 

CLEVELAND 

36 

2.0 

19 

51 

2.8 

11 

44 

2.5 

14 

50 

3.1 

11 

DrU-LA»_, 

10 

C.6 

24 

2 

0.1 

23 

15 

0.9 

21 

13 

0.8 

23 

LOG  ANGELES 

95 

2.8 

13 

99 

2.6 

12 

113 

3.3 

8 

70 

2.1 

17 

ns;  yore 

112 

6.1 

2 

124 

5.9 

1 

150 

7.5 

1 

126 

6.4 

2 

PHUAKLKLA 

18 

1.0 

23 

10 

0.5 

21 

17 

0.8 

22 

37 

1.8 

13 

ST.  LOUIS 

51 

3.7 

7 

32 

2.2 

15 

45 

3.1 

10 

73 

5.2 

5 

OTHERS 

40 

2.9 

17 

1.5 

28 

2.7 

36 

3.5 

ela 

39 

5.2 

39 

5.1 

2 

47 

6.8 

cl 

J  1 

5.3 

h 

2LA--nr- 

1080 

2.6 

1063 

2.5 

1147 

2.8 

1236 

3.3 

w.ILnc  ~L'-Z  all  activities 


ADOPTED  CIVILIAN  SUGGE3IICUS  (PER  1,000  EMPLOYEES) 


SUPPLY  CSTERS 

FY  1985 

FY  1986 

FY  1987 

FY  1938  ! 

1 

NO. 

RATE 

* 

NO. 

RATE 

ft 

NO. 

RATE 

ft 

NO. 

PATE 

ft 

77^ 

44.1 

836 

46.8 

762 

44.6 

939 

53-9 

DGSC 

63.2 

8 

230 

65.5 

6 

199 

61.1 

11 

215 

65. 1 

0 

DESC 

166 

65.5 

6 

204 

80.8 

5 

209 

84.9 

5 

243 

96.1 

3 

DFSC 

5 

6.8 

24 

5 

6.6 

24 

8 

10.9 

21 

5 

6.7 

24 

DGSC 

95 

27.8 

15 

95 

27.5 

14 

107 

33.4 

12 

226 

69.1 

6 

DISC 

144 

58.0 

9 

172 

67.4 

7 

156 

63.8 

8 

173 

71.1 

5 

DPSC 

ins 

29.0 

13 

130 

25.6 

15 

33 

16.7 

18 

77 

15.0 

22 

eepots 

389 

ec  o 

-z-'  •  .0 

582 

83.5 

536 

77.3 

410 

57.5 

DDMP 

103 

65.9 

4 

101 

64.2 

8 

93 

63.1 

9 

7?' 

50.7 

10 

DETC 

53 

23-9 

19 

50 

23.8 

16 

40 

18.6 

16 

73 

33.5 

17 

DDOU 

115 

68.7 

3 

396  240.4 

1 

282  170.8 

1 

252  148.9 

1 

ddtc 

118 

73-9 

2 

36 

21.7 

18 

121 

73.1 

7 

8 

4.6 

25 

SERVICE  (ENTERS 

232 

31.9 

313 

43.6 

277 

39.2 

439 

59.8 

DASC 

5 

7.8 

23 

8 

8.5 

23 

52 

79.3 

6 

12 

16.9 

20 

DIPEC 

43 

66.1 

5 

41 

62.6 

9 

81 

122.5 

2 

32 

48.1 

11 

DLSC 

24 

26.2 

17 

57 

87.3 

4 

6 

6.9 

24 

110  122.3 

2 

drt-e 

128 

35.4 

11 

144 

42.4 

11 

75 

22.7 

13 

231 

67.2 

7 

DSAC 

6 

5.8 

25 

13 

11.5 

.22 

17 

14.1 

19 

47 

38.6 

13 

OTIC 

26 

63.4 

7 

50  120.3 

2 

46  119.5 

3 

7 

17.2 

19 

DCASRS 

561 

31.7 

643 

33.9 

521 

27.4 

730 

38.4 

ATLANTA 

24 

12.5 

20 

46 

22.2 

17 

27 

12.9 

20 

78 

38.3 

14 

Bosrrai 

202 

76.8 

1 

159 

62.3 

10 

152 

61.9 

10 

90 

36.2 

16 

CKCCA30 

39 

30.7 

12 

40 

29.9 

13 

27 

21.5 

15 

29 

23.3 

18 

CLEVELAND 

50 

27.7 

16 

186 

101.2 

3 

167 

90.7 

4 

150 

82.0 

4 

DALLAS 

14 

8.7 

22 

8 

4.5 

26 

9 

5.2 

25 

26 

13.7 

23 

LOS  ANGELES 

125 

36.6 

10 

81 

21.4 

19 

41 

10.8 

22 

130 

36.1 

15 

NEW  YORK 

53 

28.8 

14 

75 

35.7 

12 

49 

22.8 

14 

33 

15.7 

21 

WQLAKLFHLA 

20 

10.8 

21 

29 

13.8 

20 

39 

17.5 

17 

97 

43.2 

12 

ST.  LOUIS 

34 

25.3 

18 

19 

13.3 

21 

10 

6.9 

23 

97 

63.0 

9 

HQ  OLA 

1 

1.4 

26 

4 

5.2 

25 

3 

3.8 

26 

0 

0.0 

26 

DLA-LTDE 

1Q6C 

l 

38.0 

2381 

45 

2099 

40.4 

2518 

47.5 

ALU/L 

CDJICTT.T 

60.0 

60.0 

60.0 

60.0 

araonc  iJl  activities 
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-L_ ALr'i ,T? JAHY  A] ID  OOkRECTIAl.  ACTI^i!  v FIRCcR  71  nvFHA'jc  STIOT JJiri; 


FY  1935 

1 

.  Y  1935  I 

FY  1937 

I7- 

RATI 

T; 

i»C. 

Y: 

»««_/» 

TV— T 

* 

:::. 

RATI 

s 

SUPPLY  CZ.TSRS 

355 

1.91 

559 

3.13 

363 

2.13 

267 

1.53 

“Y^  r 

t/V>JW 

77 

2.19 

i 

119 

3-39 

0 

70 

2.18 

7 

1.64 

■  <_ 

p.p^C 

37 

1.46 

11 

58 

2.30 

14 

26 

1.06 

17 

7J0 

1.54 

15 

DISC 

5 

0.68 

22 

6 

0.30 

25 

1 

0.14 

25 

r\ 

G 

1.C7 

22 

DGSC 

65 

1.90 

10 

151 

4.37 

C 

90 

2.81 

C 

95 

2.60 

DISC 

56 

2.25 

6 

82 

3.22 

Q 

97 

3.96 

4 

35 

1.44 

17 

DPSC 

95 

1.94 

8 

143 

2.82 

10 

79 

1.59 

11 

46 

0.90 

24 

DEPOTS 

339 

4.82 

404 

7.08 

459 

6.62 

272 

3. Si 

DEM? 

93 

6.36 

2 

139 

8.85 

2 

98 

6.65 

2 

45 

2.96 

4 

DDMT 

146 

6.67 

1 

224 

10.66 

1 

227  10.54 

1 

77 

3.53 

2 

DDOU 

17 

1.02 

20 

19 

1.15 

21 

32 

1.94 

9 

38 

2.25 

7 

dotc 

76 

4.76 

3 

112 

6.76 

3 

102 

6.16 

3 

112 

6.43 

1 

SERVICE  CENTERS 

92 

1.26 

207 

2.88 

85 

1.2 

111 

1.51 

DASC 

8 

1.24 

14 

11 

1.68 

17 

5 

0.76 

20 

11 

1.55 

14 

DIFEC 

8 

1.23 

15 

16 

2.45 

13 

6 

0.91 

19 

6 

0.90 

25 

ELSC 

5 

C.55 

24 

15 

1.59 

18 

9 

1.04 

18 

12 

1.3a 

18 

DRNE 

51 

1.41 

12 

132 

3.89 

6 

56 

1.70 

10 

62 

1.80 

11 

DSAC 

7 

0.67 

23 

22 

1.96 

15 

8 

0.66 

22 

14 

1.15 

21 

OTIC 

13 

3.17 

4 

11 

2.65 

11 

1 

0.26 

23 

6 

1.47 

16 

DCASRS 

241 

1.36 

428 

2.26' 

293 

1.54 

334 

1.76 

ATLANTA 

2 

1.19 

16 

15 

0.73 

26 

24 

1.15 

15 

44 

2.16 

9 

BOSTON 

30 

1.14 

17 

64 

2.51 

12 

32 

1.30 

14 

47 

1.89 

10 

aiCAGC 

16 

1.26 

13 

24 

1.80 

16 

18 

1.43 

13 

38 

3.05 

3 

CLEVELAND 

55 

3.04 

5 

09 

4.84 

4 

50 

2.72 

6 

44 

2.40 

6 

DALLAS 

4 

0.25 

27 

17 

0.97 

24 

12 

0.70 

21 

23 

1.21 

19 

LOS  AN3ELES 

65 

1.91 

9 

146 

3.67 

7 

60 

2.12 

8 

30 

2.22 

s 

NEW  YORK 

20 

1.09 

18 

32 

1.53 

19 

■  33 

1.53 

12 

16 

0.76 

26 

FHILADELFHIA 

14 

0.76 

21 

23 

1.09 

23 

25 

1.12 

16 

26 

1.16 

20 

ST.  LOUIS 

14 

1.04 

19 

18 

1.27 

20 

19 

1.3 

14 

16 

1.04 

23 

HQ  MOT  SJP  ACT7S 

6 

0.45 

25 

13 

1.10 

22 

2 

0.18 

24 

3 

0.24 

27 

HQ  CLA 

2 

0.27 

26 

2 

0.26 

27 

9 

1.12 

16 

13 

1.56 

21 

ELA-V.TOT 

1015 

1.97 

1703 

3.22 

1210 

2.53 

999 

1.9 

Aanlinc  a^Ton.-  a!  ' 


TABLE  6 
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£3  «  & 


AVERAGE  AGE,  AVERAGE  LENGTH  OF  SERVICE,  AND  RETIREMENT  ELIGIBILITY 

r*  •  nr 

\JU  UlfliW  Auww 

AS  OF  30  SEPTEMBER  1985 


SUPPLY  CENTERS 

C'fT,EE,'T^rT'’* 
o i  huiivj  i r* 

13638 

AV.  AGE 

41 .2 

A  /E  R  AG  w 

orDl.’TPF 

W*  «  V  X  vw 

13.4 

OPTIC 

NR. 

1275 

RETIREMENT  ELI 
HAL  j  DISC0NT 

?  :  nr.  : 

9.3?!  1771 

1  1 

1 D  SVC 

a 

/* 

13.05 

DCSC 

2608 

41.5 

12.3 

263 

10.1?! 

338 

13.0? 

DESC 

2310 

41.2 

13.8 

216 

9.4? ! 

312 

13.5? 

DFSC 

787 

41  .  1 

12.9 

60 

7.6?! 

68 

8.6? 

DGSC 

2240 

40.5 

14.2 

131 

5.8?! 

343 

15.3? 

DISC 

2426 

41 .5 

13.1 

262 

10.8?! 

304 

12.5? 

DPSC 

3267 

41.3 

14.2 

343 

10.5?! 

406 

12.4? 

u bi  w  iw 

2155 

42.1 

14.2 

146 

6.9?! 

1 

326 

15.1? 

DDMP 

441 

39.3 

11.3 

32 

7.3?! 

30 

6.8? 

DDMT 

578 

42.1 

14.2 

44 

7.6?! 

67 

11.6? 

DDOU 

577 

44.6 

16.4 

37 

6.4?! 

140 

24.3? 

DDTC 

563 

42.5 

14.7 

35 

6.2?! 

1 

89 

15.8? 

SERVICE  CENTERS 

5289 

42.8 

15.2 

422 

8.0?! 

844 

16.0? 

DASC 

575 

40.8 

13-5 

43 

7 . 5  ?  I 

78 

13.6? 

DIPEC 

330 

45.9 

17.4 

43 

13.0?! 

53 

16.1? 

DLSC 

838 

41 .6 

13-5 

41 

4.9?! 

106 

12.6? 

DRMS 

I960 

43.8 

15.1 

183 

9.3?! 

251 

12.8? 

DSAC 

1200 

41.9 

15.8 

65 

5.4?| 

285 

23.8? 

DTIC 

386 

42.5 

'  16.1 

47 

12.2?! 

\ 

71 

18.4? 

DCASRS 

18209 

43-9 

13.2 

1858 

10.2?! 

1 

1994 

11.0? 

ATLANTA 

1933 

44.5 

14.9 

149 

7.7%  5 

281 

14.5? 

BOSTON 

2415 

43.2 

12.9 

230 

9.5?! 

248 

10.3? 

CHICAGO 

1218 

44.7 

13.7 

156 

12.8?! 

144 

11.8? 

CLEVELAND 

1732 

44.2 

12.7 

194 

11.2?! 

154 

8.9? 

DALLAS 

1763 

44.4 

14.1 

146 

8.3?! 

236 

13.4? 

LOS  ANGELES 

3430 

44.3 

12.6 

334 

9.7?  1 

409 

11.9? 

NEW  YORK 

2076 

45.5 

1 1.6 

345 

16.6?! 

139 

6.7? 

PHILADELPHIA 

2168 

42.2 

12.7 

203 

9.4?! 

192 

8.9? 

ST  LO'JIS 

1474 

42.8 

13.6 

101 

6.9?! 

1 

191 

13.0? 

HQ  NOT  SUP  OFCS 

807 

41  .7 

15.9 

58 

7.2?! 

1 

156 

19.3? 

on  ofcs 

415 

40.6 

14.9 

1  6 

li  O  -  1 

^  •  j  »  \ 

5  9 

iii  ^  n 

h,c« 

.  i  n 

822 

42.2 

17.3 

72 

p  c  r  i 

i 

175 

21.37 

CL;  -  "'IT. 

4 1  3 1-  7 

C  %  1 

1  M  .  p* 

i  5  5  5  2 

i 

i  “ 

i 

? .  3  ?  i 

1 

5325 

12.} 

i 
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AVE 

nrtUil  nu  L,  , 

a  ’  r  T?  D  A  r*  TT  r  *7»*i/"* 
htu.ihUL  LilnJwu 

OF 

crmr^r  ;  >  rn  dot- 

EL 

'.nrn: 

WG 

EMPLOYEES 

AS  OF 

30 

SEPTEMBER 

1983 

r»cT  i  ■ 

A  T  7  p  »  07 
n  Vw  imUb 

OPTIC 

I'i  rtL 

kJ  X 

0 

OVJ tv 

f  rs  r*  ”  ^ 

kj  w  <r  • 

STRENGTH 

AV.  AGE 

SERVICE 

NR. 

ft 

ft 

»  T  p 
*«  AV  . 

Cl 

<3 

SUPPLY  CENTERS 

35  47 

46.9 

15.6 

344 

9.7? 

262 

1  •  ~  A 

DC3C 

663 

42.2 

14.4 

32 

4.8? 

70 

10.6? 

DESC 

98 

43.8 

17.8 

14 

14.3? 

15 

15.3? 

DFSC 

1 

54.0 

14.0 

0 

0.0? 

0 

0.C? 

DGSC 

90S 

41.5 

14.2 

42 

4.6? 

77 

8.5? 

DISC 

10 

52.1 

22.3 

4 

40.0? 

0 

0.0? 

DPSC 

1867 

47.6 

10.6 

252 

13.5? 

100 

5.4? 

DEPOTS 

4296 

41.3 

13. S 

185 

4.3? 

498 

11.6? 

DDMP 

969 

39.5 

11.6 

40 

4.1? 

26 

2.7? 

DDMT 

1310 

40.9 

13.3 

49 

3.7? 

115 

8.8? 

DDOU 

971 

43.3 

16.3 

76 

7.8? 

189 

19.5? 

DDTC 

1046 

41.3 

14.2 

20 

1.9? 

168 

16.1? 

SERVICE  CENTERS 

1457 

43.6 

15.2 

153 

10.5? 

179 

12.3? 

DASC 

24 

42.2 

14.5 

2 

8.3? 

3 

12.5? 

DIPEC 

303 

43.1 

13.9 

21 

6.9? 

5 

1.7? 

DLSC 

20 

43.3 

17.1 

0 

0.0? 

31 

155.0? 

DRMS 

1087 

46.3 

15.3 

129 

11.9? 

128 

11.8? 

DSAC  ' 

4 

40.3 

7.3 

0 

0.0? 

0 

0.0? 

DTIC 

19 

46.4 

23.3 

1 

5.3? 

12 

63.2? 

DCASES 

57 

42.5 

12.9 

6 

10.5? 

6 

1C. 5? 

A  *T'T  *  A 

A x  Lhn x  A 

6 

40.0 

10.8 

0 

0.0? 

1 

16.7? 

BOSTON 

6 

43.0 

12.3 

1 

16.7? 

1 

16.7? 

CHICAGO 

6 

45.7 

22.5 

0 

0.0? 

2 

33.3? 

CLEVELAND 

5 

37.6 

11.8 

1 

20.0? 

0 

0.0? 

DALLAS 

4 

52.5 

12.3 

c 

0.0? 

1 

25.0? 

LOS  ANGELES 

11 

50.6 

18.6 

4 

36.4? 

1 

9.1? 

NEW  YORK 

18 

37.5 

6.7 

0 

0.0? 

0 

0.0? 

PHILADELPHIA 

0 

0 

0 

0 

0 

ST  LOUIS 

1 

33.0 

8.0 

0 

** 

O 

O 

0 

0.0? 

HQ  MGT  SUP  OFCS 

QTurp  £y*r  QpQC 

♦  •  •  «  ^  r\ 

9357 

43.6 

14.4 

638 

7 

«  ♦  ^  * 

1 

1 

9a3 

10.1? 

55 

1  hiwijL  O 

I.  COMPLAINT  CLOSUR2S/TYPES 


type  of  closure 

FY  84 

TOTAL  COMPLAINTS  FILED 

194 

REJECTIONS 

26 

CANCELLATIONS 

10 

WITHDRAWALS 

27 

SETTLED 

33 

AGENCY  DECISIONS  ( *WITH  A 
FINDING  OF  DISCRIMINATION) 

91  (*6) 

TOTAL  CLOSURES 

187 

II.  COMPLAINT  INVENTORY 


DO.  Of  HAND  AT  BEGINNING 

207 

GF  REPORT 

NO.  FILED 

194 

NO.  CLOSED 

187 

no.  on  hand  at  end  of 

168 

REPORTING  PERIOD 

RATE  OF  CHANGE 

-39 

(-19?) 

III  INVESTIGATION  OF  COMPLAINTS 

NO.  OF  COMPLAINTS  123 

INVESTIGATED 

APPROXIMATE  AVERAGE  COST  $1400 


COMPLAINT 

n  w  .  L  •  1  •  1 

FY  85 

rv  Pk 

L  ^  W  V 

J7”'  g  7 

try  s  s 

23Q 

26 

17 

25 

35 

56  ( *  10 ) 

242 

26 

22 

25 

45 

97  (*4) 

242 

43 

20 

36 

40 

70  ( *6 ) 

227 

12 

12 

31 

67 

1 00 ( *6) 

163 

217 

180 

222 

168 

232 

268 

330 

239 

163 

232 

242 

217 

268 

242 

180 

330 

227 

222 

306 

+64 

(+38?) 

+36 

(+15?) 

+62 

(+23?) 

-24 

(-8?) 

1 6 1 

200 

177 

154 

$1500 

$1550 

$1700 

$1700 

PAGE  1 


2 
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IV.  AVERAGE  PR 


LoE  i  U  i  _  .  .  E 


STATUS  CF  ACTIVE  COMPLAIN" 

IS  AT  CLOSE  C 

F  REPORTING 

CV 

r  *  w  w  t\ .  — 

(■  OF  FY 

C>  <~r 
\j  i 

A  ’  rr>  .’i 

n  »  \j  t.-  vy  i 

t->  v  0  C 
Li  v/  C 

*  1?  **• 
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V.  COUNSELING/COMPLAINTS 
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NO.  COMPLAINTS  FILED 
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242 
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2  COUNSELING/FORMAL 

1 22 
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142 

162 

142 

%  COUNSELING /TOTAL 

35 

32 

32 

32 

32 

POSITIONS 

2  FORMAL/TOTAL  POSITIONS 

.415 

.4  35 

.4  55 

.452 

.452 
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number  percent  number  percent  number  percent  number  percent  number  percent 
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SUPPLY  CENTERS 

70.2 
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70.4 

;o  ”•  1 

V  V  •  1  1 

Uov.. 

o= .  3 

1 3 

70.0 

15 

7c.  6 

26 

*7*7  Q 

1  5  : 

DZ3C 

71  .5 

22 

70.2 

16 

66 . 1 

13 

73.5 

16  ! 

DFSC 

62.2 

7 

74.2 

23 

68.4 

16 

75.4 

17  i 

DuSC 

65.0 

10 

72.4 

21 

75.6 

25 

81.2 

21  ! 

DISC 

68.14 

15 

70.2 

16 

64.2 

8 

67.0 

9  ! 

DPSC 

78.2 

25 

80.0 

24 

69.4 

18 

52.6 

1  : 

DEPOTS 

71 .0 

69.3 

68.5 

73.7 

DDMP 

64.8 

9 

71.8 

19 

72.2 

22 

72.0 

14  ! 

DD.’T 

75.2 

24 

69. 1 

13 

72.7 

23 

75.0 

18  ; 

DDOU 

70.9 

20 

67.1 

1 1 

57.9 

1 

82.3 

22  ] 

DDTC 

71.1 

21 

69.3 

14 

70. 1 

21 

63.9 

6  ! 

SERVICE  CENTERS 

65.  4 

67.2 

66.8 

66.7 

DASC 

60.0 

4 

62.1 

4 

63.4 

5 

59.6 

4  i 

DIPEC 

68. C 

14 

53.1 

1 

63.7 

7 

68.4 

1 1  ! 

DLSC 

70.8 

19 

73.8 

22 

70.0 

20 

65.2 

8  ! 

DRKS 

72.4 

23 

70.8 

17 

67.2 

14 

63.8 

5  ! 

DSAC 

60. 1 

5 

63.6 

7 

68.0 

15 

79.0 

20  ! 

DTIC 

83.3 

26 

71.3 

18 

68.5 

17 

88. C 

23  : 

DCASRS 

64.3 

65.0 

60.2 

68.1 

ATLANTA 

68.5 

16 

72.0 

20 

69.5 

19 

70.5 

12  ! 

BOSTON 

70.1 

18 

64.3 

8 

64.2 

9 

67.0 

8  ! 

CHICAGO 

57.1 

2 

63.3 

6 

65 . 6 

11 

58.7 

3  ! 

CLEVELAND 

65 . 2 

12 

66 . 8 

10 

60.7 

3 

65.8 

7  ! 

DALLAS 

65.1 

1  1 

60.7 

2 

63.4 

6 

67.6 

10  ! 

LOS  ANGELES 

58. 6 

3 

64.5 

9 

64.5 

10 

71.8 

13  ! 

NEW  YORK 

63.4 

8 

60.9 

3 

74.0 

24 

73.5 

16  ! 

PHILADELPHIA 

69.2 

17 

67.6 

5 

65.9 

12 

72.6 

15  ! 

ST.  LOUIS 

61.1 

6 

63.0 

12 

58.0 

2 

54.3 

2  ! 

HQ  DLA 

56 . 4 

1 

63  .6 

7 

61.5 

4 

67.7 

8  ! 

DLA-WIDE 

67.0 

68.8 

67.6 

63.8 
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